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Annual Impact Review (AIR) 2012 
 
 Introduction 

UNOY Peacebuilders is an international networking organisation focused on building peace, 
and based in the Netherlands. At the time of distributing the Annual Impact Review, in 
February 2013, UNOY Peacebuilders had 64 member organisations in 38 countries. They are 
based in Africa, Asia, Europe and Latin America. Our members are not branches or 
representatives of UNOY Peacebuilders but they preserve their own identity, vision and 
mission.  We are a network organisation linking our member together, building capacity and 
showcasing our members in an international context. As part of our monitoring and 
evaluation strategy we have developed the Annual Impact Review (AIR).   
 
The questionnaire sent out to all our members contained 4 main sections. It asked members 
to provide information about their organisation, their membership within the UNOY network, 
activities they ran in the past and what they expect for the future. It is a tool for monitoring 
and evaluating the network with the main objectives being 1) To evaluate overall 
performance of UNOY in the year 2012; 2) To evaluate whether our members expectation 
have being met;  3)To gain insight into the inspiring projects of our members and 4) To better 
the experience of our members. As part of our monitoring and evaluation plan, we review our 
performance every year by getting honest feedback from our members. Thus we conducted 
an online survey with qualitative and quantitative questions in the beginning of 2013 and 
they were given one month of time to fill in the survey and send it back to us, among the 64 
members, 54 had responded to the AIR 2012. 
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 Summary of AIR 2012 

 Out of 64 members at the end of 2012,  across four continents, 54 members have   
 responded to the AIR 2012 
 Most of the members (25) have joined our network between 2011 and 2012. This is 
 the highest intake since the period between 2005 to 2008 
 Most member organisations (24) are small and consist of 1-5 paid employees.  
 All of the respondents rely on voluntary staff. The majority of members (37) have 
 less than 20 volunteers, whereas the remaining UNOY members (17) have over 20 
 unpaid workers  
 There is a decent budget range among members. 31 members have budget of 10000 
 USD and above and most of the funds come from both international donor agencies 
 and membership fees. 
 Members mostly updated themselves about UNOY through the website and 
 newsletters 
 Members have reported increased visibility and knowledge and have gained 
 networking capabilities as a result of being part of UNOY 
 The main motivations to join UNOY are: to build partnership, to get info on 
 fundraising and to access training 
 46 of UNOY Peacebuilders members have responded that their expectations of 
 joining UNOY have been met 
 Whilst most of UNOY members’ projects were on Peace-building and Capacity 
 Building, in 2012, the biggest challenges faced were Fundraising and Financial skills 
 39 members feel that UNOY assisted them to overcome these challenges.  
 In the year of 2012, most of our members managed to reach more than 1000 youths 
 through different programme and activities 
 37 of the responding members have collaborated with other members of UNOY and
  worked on projects, whereas the rest were not able to do so. 
 The analysis of the AIR responses showed the following – in terms of the support 
 UNOY Peacebuilders offers its members: 

Strengths 

 Access to information. 

 Increases contact lists.  

 Ability to share resources.  

 Development of own ideas and 
thinking.   

Weaknesses:  

 Lack of financial support. 

 Limited project selection process.  

 

Opportunities: 

 Increase communication. 

 Establish joint, annual projects. 

 

Threats:  

 Inadequate funding. 

 Insufficient fundraising abilities. 

 Loss of communication. 

 Insufficient access to means of 

communication.  

 Lack of secure partnerships.  

 Reduced visibility. 

 Inability to influence UNOY 

Peacebuilders.  
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 Information about the member organisations 

Figure 1 shows that, among the 64 members, 54 had responded to the AIR 2013. Compared 
to last year, when we had only 24 members taking part in the AIR 2012, there has been 
increased participation in the 2013 survey. Members who have not responded to the AIR are 
contacted and given a final chance to respond to us as soon as possible, in order not to 
disaffiliate them from our network as per the network procedure.  
 
     Figure 1:  Total AIR 2013 Response 

Total Members Responded to AIR % Didn't respond % 

64 54 84% 10 16% 

 
The following sections will demonstrate the results and insights we gained from the AIR 
2012 based on the categories mentioned in the introduction, which were 1) To evaluate 
overall performance of UNOY in the year 2012; 2) To evaluate whether our members 
expectation have being met;  3)To gain insight into the inspiring projects of our members 
and 4) To better the experience of our members. Our member organisations’ size in terms of 
staff is quite diverse, starting from 12 members having no paid staffs. Of the remaining 
members, 22 members have 1 to 5 paid staff; 10 have 5 to 10; 7 member’s 10 to 20 and 3 
members have more than 20 employees paid employees. Figure 2 and 3 below gives the  
detailed numbers of paid staff in member organisation as well as their budget rage.  

 
Figure 2: Paid Staffs in Member organisations 

Number of Paid Staff 

Responses Respondents In % 

None 12 22% 

1 to 5 22 41% 

5 to 10 10 19% 

10 to 20 7 13% 

20 and Above 3 6% 
 

Figure 3: Budget range in Member organisations 

Budget range in USD of each Member Orgs 

Responses Respondents In % 

0-1000 9 17% 

1000-5000 9 17% 

5000-10000 5 9% 

10000 and above 31 57% 

From these numbers we can see that 12 member organisations are working entirely 
voluntarily for peacebuilding and 18 member organisations have a budget rage of less than 
$5000, which suggests these organisations may require increased support.  
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 Members’ views on their membership in UNOY   
  
In the AIR 2012, members were given the opportunity to select multiple answers as to why 
they wanted join the UNOY network. From the AIR 2012 results, 17 (31%) of our members 
stated they joined the network to build partnership projects, 14 (26%) have joined to get 
information and ideas on specific themes, 11 (20%) selected the option that joining the 
network would give them the opportunity to access to trainings, 10 (18%) wanted to 
increase their visibility and 3 (5%) have joined for other reasons. These other reasons for 
members joining the UNOY network included funding opportunities, to work on joint 
projects and to contribute to the UNOY Peacebuilders mission. Overall, 46 (85%) of the 
members feel that UNOY Peacebuilders have met their expectation and the remaining 8 
members (15%) do not feel so. Among the 8, 6 members (11%) have not given the answer. 
The remaining respondents cited an absence of communication between members and 
UNOY as well as a lack of opportunities for participation at UNOY training events. Figure 4 
presents the motivations of members to join the network. 

 
Figure 4: Motivation of members to join UNOY 

 

Figure 5 presents that of if the 
expectations of the members 
have joined being met or not. 

 
 

Members’ answers to whether 
their expectations have been 
met - “Because it has made us 
to be recognized by different 
national and international 
youth organizations and donors. 
The members of YNPD are being 

informed with the global information on youth work and peacebuilding”.  
 

 “What UNOY did with in the short amount of time was beyond expectation. Not only have 
we had a good relationship with UNOY, but through UNOY we are getting connected to the 
world, the world will hear our voices which will help us give a different (more positive) image 
of our nation to them”.  
 

Figure 5: Expectation being met 

 
 
There are 6 organisations that are not 
sure if they have met their expectations 
and 2 organisations felt that joining the 
UNOY network had not met their 
expectations. One was quoted as saying; 
“There was an East African training that 
took place last year. Although requests 
have been made to assist and get 
involved in the planning and organizing of the training, there wasn't any engagement”.  
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When we examine the source of income of our members, it is shown that members receive 
funding through membership fees; international donor agencies; local NGO/governments; 
private donation; and community fundraising. Figure 6 explains the respondents’ responses 
on their source of income. The majority of our members, 19 of them (35%), receive income 
through donations, be it from international donor agencies and 7 members (13%) assume 
funding from private donations. Income from membership fees accounts for 11 of our 
members (21%), 10 members (18%) attain money from NGOs and local governments, whilst 
community fundraising accounts for income for 7 of our members (13%).  
 

Figure 6: Source of Income of Members 

 
 
Figure 7 meanwhile demonstrates the annual budget range of our members. The majority of 
members (31 of them) have a budget of $10, 000 or more per year. This shows that most of 
our members work within the highest budget range that the survey offered as an answer.    
 
 

Figure 7: Budget Range of members 

 
 
 
To assist our member to the best we can, we asked what their most challenging areas are for 
their organisations. Again, they had the option of selecting multiple answers. Unsurprisingly 
many of our members have faced several obstacles. The main challenge members faced, 19 
(35%) of them, was a lack of Fundraising/Financial skills.  12 members (22%) cited a lack of 
access to training and another 12 (22%) specified a deficit in partnership opportunities with 
other organisations. Other challenges included depleted visibility for 5 members (9%), 4 
members (8%) had insufficient technical assistance and finally 2 members (4%) mentioned 
that lack of new ideas and information being as their main challenges. Figure 8 below 
demonstrates the statistical view of members’ challenges. Many young organisations face 
different challenges, either at the start up level or in the growing stage. They constantly look 
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for support from outside to increase their capacity or to implement and extend their 
projects to reach many more.  
 

Figure 8: Most challenging area for members 

 
 
UNOY’s mission is to support our members to overcome their challenges and we asked if 
UNOY has been able to assist members to tackle these challenges. 39 of the respondents 
(72%) stated that UNOY Peacebuilders has been providing service them to overcome their 
challenges. However the remaining 15 (28%) have different opinion. Among them 9 (17%) of 
them are undecided on whether they received enough assistance and 6 (11%) say that UNOY 
has not provided enough support to the members. Figure 9 gives an overview of members’ 
opinion on assisting them in term of overcoming their challenges.  

 
Figure 9: Assisting members to overcome the challenges 

 
 

Did UNOY assist to help you overcome your challenges? – One member said “The UNOY help us 
to enlarge our partners and we feel that our visibility is increase. This will help us for sure to get 
more and more partners and new ideas and projects”.  
 
Another said “concerning lack of visibility, UNOY does not really help to promote our visibility, 
actually we do not think that is an omission of UNOY, it is difficult for UNOY to meet our needs of 
visibility, as it is a network-organization”  
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Members’ outreach and activities in 2012  
 
In relation to the number of youths involved with members, Figure 10 gives more details on 
member organisations reaching youths through different projects. The chart shows exact 
numbers and the percentage of youths reached by our members. Regardless of the 
organisation’s size and budget range, the majority of our members, 23 (43%), reach more 
than 1000 youths every year and there is little margin in the difference as 12 members (22%) 
are reaching between 500 to 1000 youths and 11 (20%) are reaching 100 to 500 youths. The 
figures showed that UNOY Peacebuilders reached close to 36, 000 youths during 2012. 
 

Figure 10: Number of Youths Reached last year 2012 

 
 
 

Figure 11 gives an overview of our member organisation’s different projects in the last year 
2012. Again, here the chart shows the percentage against the exact numbers of specific 
projects. Being a specialized network for peace-building organisations, as expected, most of 
our members carry out peace building projects. However members are also involved in 
multiple projects alongside or instead of peace-building. In 2012 members have run multiple 
projects. 26 members (18%) ran projects on the topic of Gender, 45 member (31%) 
programs focused on Peacebuilding, 26 (18%) invested in Campaigning, there were 37 
member (26%) projects fixated on Capacity building and 9 (6%) projects focusing on other 
areas of interest (such Environment Issues, Education, Human Rights and Employment 
creation, etc.).  

Figure 11: Projects members worked on in 2012 
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Some of the projects of the members in 2012 were as follows 
 
 European Intercultural Forum e. V. from Germany had a Study-Visit titled Discover 
 the Caucasus - It brought together 28 youth workers from all across Europe and the 
 Caucasus to explore the youth sector in Azerbaijan. The group visited different 
 governmental and non-governmental organisations dedicated to youth and 
 developed guidelines and recommendations to improve the situation of young 
 people in this region.   
 Young Peace Brigades, Ghana, implemented the Health Education project, which 
 culminated in the building of a multi-purpose clinic for a community of 800 
 people and providing access to scholarship for rural children to high school. 
 Elwak, in Kenya, conducted a program called Youth At Risk. They managed to mentor 
 650 youth through counseling and peer to peer  activity for youths who are at risk by 
 involving in crime, violence and drugs. 
 PATRIR, Romania: Glocal Tour: an international development education program. 
 During 2012, a multimedia truck had over 6500 visitors and hosted 20 workshops, 
 with an exhibition on development education traveling around Romania. 
 Yuvsatta, India: the 7th International Youth Peace Fest, in which over 600 people 
 from 35 countries joined in at Chandigarh to inspire change and make a difference 
 and Another project of Peace Clubs in Schools. 
 CEIPES, Italy: the project Across Continents, in which UNOY was also partner, had 12 
 volunteers from Italy, Spain, Netherlands and France doing 5/6 months voluntary 
 service in Colombia, Argentina and Nepal. The volunteers developed several activities 
 with young people and children on the theme of human rights education. 
 Service Civil International, Belgium, initiated the Peace Caravan: No borders for peace
  project. Four groups of 8 volunteers travelled through 13 countries in Europe to 
 run peace-education workshop and organise street actions for peace 
 Argentinean Youth Organisation for the United Nations coordinated YOUTH 
 CITIZENSHIPO: A project for students of secondary schools. It has been executed 
  reaching students from rural areas, since 2008, and reached to around 1500 
 youths in Argentina. Its main objective is to bring young people full awareness of
  their citizenship, and to provide concrete tools  for action.  
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 What more do our members expect from UNOY?  
 
It was highlighted that 46 members (85%) felt that being part of the UNOY Peacebuilders’ 
network has met their expectations. However there are a few more expectations that the 
members think UNOY should meet in future. This was the final question where members 
were allowed to select multiple responses. Figure 12 explains it in detail. 48 members (24%) 
hoped for more joint projects between or among members and 45 (23%) responses showed a 
desire for more information about funding opportunities. In addition, 38 members (19%) 
answered that they would prefer to see an increased exchange of ideas, 36 (18%) want 
further access to training opportunities and 33 (17%) of the responses proposed that UNOY 
assist the network in gaining further contact with other members of UNOY.  

 
 

Figure 12: How should UNOY develop? 
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 Analysis  
The responses UNOY Peacebuilders received from the AIR allowed us to construct an 
analysis to determine where UNOY Peacebuilders is flourishing and the areas that need 
further focus, revision and enhancement. 
 
 
Strengths 
The respondents to the AIR 2012 stated that being a member of UNOY strengthened their 
access to information, particularly on topics related to peacebuilding, and the UNOY 
network of organisations increased the contacts of members. In addition, being part of the 
network gave members the ability to share resources. It also allows members to develop 
their own ideas and thinking if they have the capacity to communicate across the network.  
 
Weaknesses 
Some of the respondents criticised, what they saw as, a limited selection for international 
projects. The biggest weakness of UNOY, as perceived by our members, is that the network 
still requires financial support from private donors or other organisations. Despite helping 
members overcome their challenges, some organisations in the network feel that UNOY 
Peacebuilders could be assisting them more in fundraising efforts. 
 
Opportunities 
Members have also suggested that there should be more communication throughout the 
network. The suggestion was that this be done through meetings for all partners to share 
common objectives. This would involve seminars, training and youth meetings. Another 
member said that UNOY had the resources available to establish further joint training 
opportunities. The network also hoped UNOY would organise more projects with partners. 
Members have also stated that communication throughout the network could lead to 
common projects and partnerships being established. UNOY Peacebuilders has the 
knowledge and resources to help member organisations overcome their challenges, as some 
members have stated that is exactly what UNOY Peacebuilders has done. If UNOY uses its 
full resources, there could be an opportunity for members to have an “annual dialogue” in 
order to establish common visions, aims and projects.  
 
Threats 
Some of our member are uncertain or do not believe that their organisations can influence 
the policies and plans of UNOY Peacebuilders. Although there is communication between 
members some within the network feel they have no clear, established partnerships. Having 
clear access and connections to internet in remote member regions proves difficult for 
communication. Some members have cited UNOY’s ability to raise their visibility, whereas 
other organisations in the network suggest this is not the case. Balancing out the level of 
visibility is a must. But, visibility is also limited when members do not have access to means 
of communication. One prominent issue that is always facing members is that of fundraising. 
The lack of funding that some members suffer from could result in an increased loss of 
communication within organisations and members could lose the capacity to work 
effectively.  
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Specific Recommendations: 
From the issues highlighted in the analysis, the specific recommendations to UNOY 
Peacebuilders are as follows: 
 In relation to the opportunities available, UNOY Peacebuilders could take advantage
  of having the capacity to form an “annual dialogue” with the members in order to 
 establish common goals. This could also result in further collaboration between the 
 members themselves.  
 When it comes to threats posed to the network, we can see that most of our 
 members have suggested fundraising is their greatest challenge. UNOY Peacebuilders 
 should research, establish and distribute a fund raising strategy which will help the 
 members.  
 Regarding issues with join projects, UNOY Peacebuilders could brainstorm about the 
 possible projects that the members can work together at national or regional level.
  For this we should try to identify the members working on the same issues in 
 different countries and link up them together. 
 UNOY Peacebuilders should also ensure that members are connected through steady 
 lines of communication. If there is insufficient communication links, then members 
 could lose capacity to function adequately.  
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 Conclusion 
The AIR 2012 shows that our members want to join the network mainly to establish 
partnerships, gain access to new information and increase their visibility. Overall, the 
objective of the AIR 2012 was to find out more about the performance of UNOY 
Peacebuilders from 2012. UNOY Peacebuilders did have a positive impact in regards to 
meeting members’ expectations; as 46 members (85%) feel that they have met their 
expectation and only 8 (15%) do not feel so. Among the 8 members (15%) who are unsatisfied 
with UNOY Peacebuilders, 6 (11%) have not given the answer. However, UNOY Peacebuilders 
still strives to reduce the number of unsatisfied members. Another important point is that 
when asked whether UNOY is assisting our members to overcome their challenges, 15 
members (28%) had negative responses; which makes us to think that our connection or 
assistance with these members have not been successful or unequally shared. Also when we 
look into future expectations of members’, the majority of them want assistance and 
information regarding fundraising skills and links to other members of UNOY, in order to 
establish more joint projects. 

Therefore we will have to try hard to work to better the experience of those members who 
are not satisfied with joining UNOY Peacebuilders network. In addition and as previously 
stated from the SWOT analysis, it is important that the UNOY Network strengthen the 
following: 

Ø  We will have to re-establish a strong connection with the 8 members (15%) who have not 
regarded the network as to meeting their expectations yet. 

Ø  UNOY Peacebuilders hopes to research and discover and send new funding opportunities 
to all the members. 

Ø  Our management team will include fundraising training for our member organisations in 
the strategic planning for the coming year and assist our members in project proposal and 
referring them to donors for funding. 

Ø  UNOY Peacebuilders will aim to create new, collaborative projects with our members and 
aim to connect members for joint projects. Members must feel they are making a 
contribution to UNOY. 

Ø  Communication with the members is extremely important for everyone’s capacity to 
work effectively. It must be ensured that members have sufficient and direct lines of 
communication to UNOY Peacebuilders, and other members of the network. 

 


